Texas Education Agency

Standard Application System (SAS)

Pro'g'r'a'rrr au{ﬁerity: "Efementary and Secondary Educatlon'Act Title. IV Part B as FoﬁﬂTEN%GlﬁDEhONLY
amended by the No Child Left Behind Act - e
Grant Period August 1, 2016, to July 31, 2017 =
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 =2 % co deta ig"’ hese. §
Submittal Three complete copies of the application, at least one with an o ?1 = o
information: origina! signature (blue ink prefarred), must be received no later e Py =3
than the aforementioned time and date at this address: =2 i =2
Document Control Center, Division of Grants Administration = = = = >
Texas Education Agency = - =
1701 North Congress Ave =y &
Austin, TX 78701-1494 =3 = i—’,
Contact information: | 21stCentury@tea.texas.gov -

Part 1: Applicant Information

Organization name County-District # Amendment #

United ISD 2409803

Vendor ID # ESC Region # DUNS #

1746028859 1 0487092990000
Mailing address City State ZIP Code
2301 Lindenwood Drive Laredo X 78045-2429
Primary Contact

First name M.1. Last name Title

Edith Landeck Director Grants Administration
Telephone # Email address FAX #

956-473-6311 elandeck@uisd.net 956-473-6422

Secondary Contact

First name M. Last name Title

Alicia G. Carrillo Exec, Dir. Fed. Programs
Telephone # Email address FAX #

956-473-6456 acarrill@uisd.net 956-473-6422

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its represantative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.l.  Lastname Titte

Roberto J Santos Superintendent, UISD
Telephone # Emalil address FAX #

956-473-6219 rsantos@uisd.net 956728-8631

Date signed

Signature (blue Ink preferred)
March 21, 2016

Asto# 7 [Jer)>—

Cnly the legally responsible party may sign fhis application.

701-16-102-123
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Texas Education Agency

County-dlstnct number ar vendor ID: 240903

Amendment # (for amendments only):

Standard Application System (SAS)

Amended Applications

'An.x in the “New cbiumn indicates a required schedule that must be submltted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name Szﬁllcahog;ye[:‘zed
1 General Information X ]
2 Required Attachments and Provisions and Assurances % N/A
3 Cerification of Shared Services ]
4 Request for Amendment N/A ]
5 Program Executive Summary % %
5] Program Budget Summary
7 Payroll Costs {(6100) See Cl
8 Professional and Contracted Services (6200) Important E
9 Supplies and Materials {8300) Note For %
10 Qther QOperating Costs (6400) Competitive
11 Capital Qutlay (6600) Grant* ]
12 Demoagraphics and Participants 1o Be Served with Grant Funds
13 Needs Assessment
14 Management Plan E EI
15 Project Evaluation ]
16 Responses {¢ Statutory Reguirements 1
17 Responses to TEA Requirements % ]
18 Equitable Access and Participation
19 Private Nonprofit School Participation [

21 Program Information Addendum @ N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #—FProgram Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be
disqualified.

“Part 4 __Slngla Aud[rt Complianca for IHEs and Nonproﬂt Organlzations

enrollment charler schools) N/A as we are a school district
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.

'INSTR.UCTIONS This part of Schedule #1 is required only for colleges, universities, and nonprof t organlzatmns (other than open

Public IHEs are generally included, and nonprofil organizations are generally not included.
Section 1: Applicant Organization’s Fiscal Year
£nd date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [ | No: []

Start date (MM/DD):

i By TEA staffperson

phoneffaermal (Gl as appropriate)
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Texas Education Agency Standard Application Systern (SAS)

County-district number or vendor I1D: 240903 Am‘é;xdrr;ént # (fﬂc'f amendments only):
Part 1: Required Attachments '

The following table lists the fiscal-related and program-related documents that are required to be submltted wuth the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-
enroliment charter schools
Name of Required
# FProgram-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving schoal districts, community-based crganizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the pragram. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provuder to operate the program or host programs at school or non-school locations.

1. | Written Agreements

-Part 2 Acceptance and Complianca

By marklng an X in each of the boxes below the authonzed of'f“ cual who s:gns Schedule #T—Generat Enforrnatlon certlf ies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

! certlfy rny acceptance of and compllance wnth the General and Fnscal Gundellnes
| centify my acceptance of and compliance with the program guidelines for this grant.
1 certify my acceptance of and compliance with all Genaral Provisions and Assurances requirements.
1 certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cerfification requirements.
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification reguirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

2| ® EEJ i

: On thts date_

' ByTEAstaﬁperson ; —

RFA F701-16-102 SAS #782-17 ' “Page 3 ol 66
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Texas Education Agency Standard Application System (SAS)

County dlstnct number orvendorID 240903 o

Amendment # (for amendments only):

E I cemfy my acceptance of and ccmphance with aII program-specific prowsxons and assurances Ilsted below

_Provision/Assurance i o ;
The appllcant provndes assurance that funds awarded under this prograrn wull be used to increase the Eevel of
1 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
' | programs and activities authcrized under this part, and in no case supplant federal, state, local, or non-federal
funds.
2 The applicant provides assurance that the application does not contain any information that would be protected by
| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3. | The applicant provides assurance that the program will take place in a safe and accessible facility.
4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
" | coltaboration with the schools that students attend.
5 The applicant provides assurance that the program will target students whe attend schools eligible for schoolwide
© | programs and the families of such students.
The applicant provides assurance that the community has been given notice of an intent to submit an application
6. [ and that the application and any waiver request will be available for public review after submission of the
application.
The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.
8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
" | schedules, as required for state and federal reporting.

Via telephoneffaxfemail (circle as appropriate)

RFA #701-16-102; SAS #782-17 - Page 4 of 66
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 240903

Amendment # {for amendments only):

1, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of 38As are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement {hat describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition

of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that resuit from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
County-District # Name Telephone number

1. Funding amount
County-District Name N/A Email address
County-District # Name Telephone number

2. Funding amount
County-District Name Email address
County-District # Name Telephone number

3 — Funding amount
County-District Name Emait address
County-District # Name Telephone number

4, Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

B. - Funding amount
County-District Name Email address
County-District # Name Telephone number

7. - Funding amount
County-District Name Email address
County-District # Name Telephone number

8. — - Funding amount
County-District Name Email address

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 240903 Amendment # (for amendments only).

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
County-District # Name Telephone number )

9. : Funding amount
County-District Name Email address
County-District # Name Telephone number .

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11. Funding amount
County-District Name Email address
County-District # Name Telephone number ]

12 Funding amount
County-District Name Email address
County-District # Name Telephone number

13. - , Funding amount
County-District Name Ermail address
County-District # Name Telephone number

4. - Funding amount
County-District Name Email address
County-District # Name Telephone number

15. : Funding amount
County-District Name Email address
County-District # Name Telephone number .

16. : Funding amount
County-District Name Email address
County-District # Name Telephone number

17. - Funding amount
County-District Name Email address
County-District # Name Telephone number

18, Funding amount
County-District Name Email address
County-District # Name Telephone number

19, Funding amount
County-District Name Emazil address
County-District # Name Telephone number

20. Funding amount
County-District Name Email address

Grand total:

Via telephonefiaxiemall (Grcle as appropriate)

REA#701-16-102; SAS #7897
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Texas Education Agency Standard Application System (SAS)

County—dlstnct number or vendor ID: 240903 _ _Am_end_ment # (for amendments only):
'Part 1: Submitting an Amendment - e e -

This schedule is used to amend a grant appllcatlon that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7315.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form All amendments are sub]ect to review and approval by TEA.

_Part2: When an Amendment is Required

For all grants, regardless of dollar amount, prior wntten approval is requwed to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part3 ‘Revised Budget R B e T e e
A B C D

Class/ Grand Total from

# Schedule # Object Previously ‘Sr;‘;::’; %zggt Ne\# fmr?nd
Code Approved Budget

1. | Schedule #7: Payroll 6100 3 3 $ $

2. | Schedule #8: Contracted Services 6200 3 $ 3 3

3. | Schedule #9: Supplies and Materials | 6300 S $ $ 3

4. | Schedule #10: Other Operating Costs | 6400 8 $ 3 3

5. | Schedule #11: Capital Outlay 6600 $ 3 3 $

6. Total direct costs: | § $ 3 B

7. Indirect cost (2.901%): | § 3 3 3

8. Total costs: | $ $ 3 $

a';tel?l?ﬁc."‘;"e"f?”."é"‘?“' .(Cffﬁle-a:fv_ 551'3@353'18'!6')"3. L 'By TEA staﬂ‘ person %

RFA #701-16-100. SAS #782.17 ' — Page 7 of 66
2016-2017 Texas 21 Century Community Leamning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID 240903 Amendment # (for amendments only):
art 4; Amendment Justification B
Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4.
5.
6.
7.

abeen conﬁrmedwrth L ” 'this‘dala i

& telephoneffaxlemali (cﬂ‘cle as appropdate)
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Texas Education Agency Standard Application System (SAS)

County dlstnct number or vendor 1D: 240903 Amendment # (for amendrnents onty)

! Je]t ele
: ) ded front side’ only, fontsize no. smaller than 10. point Arial.
Umted Independent School District (UISD) is requesting funds to establish an ACE community Ieamlng center to provnde
a program beyend the regular school day (after school/during summer) offering significant expanded learning
opportunities to those students most in need of academic assistance (students who are: Limited English Proficient LEP)
status; have low scores on standardized tests or low classroom grades in core areas; having behavioral issues; or in
danger of failing. This program is offered at the district's most isolated Title | schoolwide middle school. Salvador Garcia
Middle School (SGMS) is located in a very poor, remote area characterized by substandard housing, limited access to
transportation, limited resources, and neighborhoods that are home to high risk populations. SGMS students are
plagued by a 98.84% poverty rate, academic underachievement, and are often unable to receive academic help from
their family due to a high rate of illiteracy among the adult/parental population. The program will benefit students by
praviding opportunities for academic assistance and enrichment; offering a broad array of student services to include
health screenings, counseling, recreation, and college/career readiness and support; and literacy and educational
development will be provided for immediate family members to include opportunities for literacy and related educational
development. Al activities will be provided in a in a school-based, drug-free, supervised environment.
The grant program goal “students will be enabled and challenged to meet their full educational potential,” will be
achieved through a 5% increase in students meeting state & district standards for: academics; behavior, promotion,
graduation; and a 10% increase in parental involvement activities. This is supporting the district and campus goals of
providing all students the opportunity to graduate from college and/or be workforce ready through the implementation of
strategic instructional and dropout interventions; and promoting community parinerships and parental involvement. The
budget was collaboratively developed with campus/district staff to maximize services to students. All budget line items
were included only if they were deemed reasonable and a necessity for program success. The ACE project was planned
to serve the neediest 264 students at SGMS for three hours a day, four days a week, 35 weeks a year to include six
weeks of summer programming. This ACE center will have a project director/site coordinator, with support from a part-
time Family Engagement Specialist. Campus staff indicated that students must have food provided during program
operation as many students do not eat at any times other than when they are on campus; a healthy meatl will be
provided at no cost to the students. Transportation must be provided for students to have a safe and secure way to get
to and from the program, as most of their families do not access to private or public transportation due to poverty and the
isolated, remote location. SGMS has a student body that is 87.3% economically disadvantaged, 44.31% English
language learners, and 89.95% Hispanic/Latino. This campus is a 100% Title |, part a campus; 70.6% of the students
are classified as at risk and 12.84% of the students are classified as special education program participants. One of the
targeted campus subgroups are students who have been with the district for three or more years and are still Limited
English Proficient (LEP+ students).
Yearly district and campus needs assessments are lead by the School improvement department, informed by best
practices. The efficacy of the needs assessments are determined by the Superintendent's Management Team
consisting of Associate and Assistant Superintendents and selected district Executive Directors. These processes are
done in coordination with the departments of Federal Programs and Curriculum/& Instruction, and begins prior to the end
of the school year when student academic data is received and disaggregated. Areas of strengths and weaknesses are
identified, remediation of deficiencies is planned to best serve student needs in the coming school year. This plan is
documented and reviewed/updated on a regular basis, and the district improvement plan and two selected Title |
campus improvement plans are submitted to TEA. The grant program will be managed by the program director to be
hired under the auspices of the Federal Programs office. Program planning and functioning will be informed by the
Curriculum & Instruction to guarantee a strong tie in between school day academics and afterschool program, tutorials,
remediation, and programming. Business & Finance will provide monitoring for timely expenditures and payments of the
program. Grant reporting will be conducted by the Grants Administration Depariment in conjunction with program and
campus staff Regular feedback on a 6 weeks basis will be solicited from program participants and their families; this
feedback will heip determine successful program elements, as well as those that need to be tweaked (continued).

Vi telephione/faxjemail (circl a5 appropriate)
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 240903 ’Amn‘drri‘érumt # (for amendments only):
Provide an 'qyewlew of the program: you ‘plan:to deliver. Refer to the instructions for a: description of the requested
elements of the summary. Response is limited:to space provided, front side only; font 'size no smallerthan 10 point Arial.

Day-to-day aperations will be monitored by the program director and reported to the campus principal/Federal Programs
Executive Director, and manthly reports will be provided. There will be quarterly meetings of the community advisory
group to share program successes and challenges. Program evaluation will occur using the means indicated within the
Blueprint for Texas ACE Cycle 8. The program center will undergo periodic evaluations to assess progress toward
achieving its objectives in the areas of academics, enrichment, family and parental support services, and college and
career readiness goals. The results of evaluations will be used to improve, refine, and strengthen the program to achieve
its goals, and will be shared with the public upon request. An independent evaluator will also be engaged to review
program functioning, and will follow all the procedures outlined in the Texas ACE independent evaluation guide.

This application completely and accurately fulfills all statutory requirements as it provides: afterschool and summer
recess activities, including safe student transportation; information about the program will be disseminated in English
and Spanish using physical and electronic district resources; the program will improve student academic achievement by
providing homewaork help, tutorials, skill building, and learning activities presented in ways different from those during the
reqular school day; in order to make the most effective use of public resources, UISD will provide the following without
charge to the program: infrastructure will be provided by the district at no charge, to include utilities, facilities, electricity,
water, sewage, use of computer labs cafeteria usage and library books and other instructional toals; also students will be
provided a nutritious meal by Food Service Department; all activities will meet the principles of effectiveness as
described in NCLB Title IV, Part B, section 4205(b); all activities are based on findings of needs assessments; all
activities are based upon an established set of performance measures aimed at ensuring the availability of high quality
academic enrichment opportunities; and all activities are built upon scientifically based research that provides evidence
that the program or activity will help students meet the State and local student academic achievement standards. At the
time of grant submission, no in-depth partnerships to assist in an ongoing manner with the proposed program functioning
on a day to day basis are in place, due to the campus location far outside city limits; the limited pool of potential partners
do not have the capacity to provide ongoing services at that remote site for the duration of the program functioning. The
community needs and available resources for the community learning center were evaluated and the program to be
carried out center does address those needs, including the needs of working families. This is accomplished through
afterschool program offering transportation home, healthy meal, and enrichment and academic activities taking place
after the regular school day in a supervised, safe, drug-free environment. UISD has experience in providing educational
and related activities that complement and enhance the academic performance, achievement, and positive youth
development of its students. The preliminary plan for continuing the community learning center activities after funding
has ceased is multifaceted: infrastructure and utilities are necessary, and the district is already committed to these; the
salary of the project director/site coordinator is planned to be paid using local or other grant funds, as are the cost of
teachers, supplies, and student transportation; future program funds will be 'sought at the local, state and federal levels,
as well as potential local and area foundation funding.

This program meets all statutory requirements and TEA requirements, including those for community involvement,
especially seeking continuous feedback and involvement from the community and coordination with all stakeholders in
an angoing manner from the current planning and design stages through the functioning through the reporting stages.
The community advisory council has already been formed to help with the planning of the program, and increasing
awareness of and coordinating with local resources for students and families. UISD is committed to the goals of this
program as the comprehensive needs assessment and community needs assessment have shown. This program should
prove very beneficial to students and the community in general. In the future, sustainability and in kind of the program
will be provided by various district capacities including infrastructure, to include utilities, classrooms, computer iabs,
library books, and kitchen space to be provided free of charge.

By TEA staﬁ person

lephone/faxfemall (cIrcle s appropriate) o "
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Texas Education Agency

County-district number or vendor 1D; 240903

Amendment # (for amendments only)

Standard Application System (SAS)

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August1 2016 to July 31 2017

Fund code/shared services arrangement code: 265/352

‘Budget Summary.
Class/
Schedule # Title Object | Program Cost Admin Cost Total g’ udgeted
Code ost
Schedule #7 | Payroll Costs (6100) 6100 $ 249,706 § 249,706
Professional and Contracted 3 - 3 3,000 3 3,000
Schedule #8 Services (6200) 6200
Schedule #8 | Supplies and Materials (6300) 6300 $ 13125 5 2,200 $ 15325
Schedule #10 | Other Operating Costs (8400) 6400 $ 9,518 $ 4,950 $ 14468
Schedule #11 : Capital Cutlay (6600) 8600 §0 $0 $0
Consolidate Administrative Funds | oYes B No
Total direct costs: s 2?2,349 $ 10,150 $ 282,499
2.901% indirect costs (see note): N/A 5 7,901 $ 7.901
Grand total of budgeted costs (add all entries in each column): | $ 272,349 § 18,051 $ 2890400
Shared Services Arrangement
6493 Payments to member districts of shared services $0 %0 $0
arrangements
Administrative Cost Calculation
Enter the total grant amount requested: $2980,400
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $14 520

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actua! expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment salely for the purpose of budgeting indirect costs.

_ Changes _n_:thls paga have baen cnnﬁnn 2d wﬂh:

Via te&ephonelfaxlamail (cin:le as appmpﬁale)

By"TEAI staﬁ’ person: '

RFA #701 16—102 SAS #782 ‘I?
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |D: 240903

Amendment # (for amendments only)

Estimated # of
Positions

Employee Position Title 100% Grant

Estimated # of
Positions
<100% Grant

Grant Amount
Budgeted

_ _Funded Funded _ o

‘Academic/lnstructional 0
Teacher
Educational aide
Tutor
gram Management and Administration - e
Project director (required) 1
Site coordinator {required) N/A; single site combines PD/SC 0.5
Family engagement specialist (required) Half Time
Secretary/administrative assistant
Data entry clerk
Grant accountant/bookkeeper
Evatuatorlevaluatlon specialist
‘Auxiliary. e
11 Counselof
12 | Social worker
“Education Service Center (to be completed by ESC only when ESC is'the applicant)
13 | ESC specialist/consultant
14 | ESC coordinator/manager/supervisor
15 | ESC support staff
16 | ESC other
17 | ESC other
18 | ESC other
‘Other Employee Positions
19 | Title
20 | Title
21 | Title
22 Subtotal employee costs:
Substitute, Extra-Duty Pay, Benefits Costs o o
23 | 6112 | Substitute pay $
24 | 6119 | Professional staff extra-duty pay $159,840
25 | 6121 | Support staff extra-duty pay $
26 | 6140 | Employee benefits $13,343
27 | B1XX | Tuition remission {IHEs only)

28 Subtotal substitute, extra-duty, benefits costs $173,183

29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $249,706

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

(3_':

T $65.606
$10.917

—
ommﬂmmh
HeA IR

ealeal

A lenfw|o]

_:-y_ia:-telephuneffax!email (urcle as appmpnata) By TEA staff person :

Page 12 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 240903 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
prowders TEA's approval of such grant applications does not constitute approval of a sole-source prowder
. " Professional and Contracted Services Requiring Specific Approval i
. Grant Amount
Expense Item Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: $
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
n e s . Professional and Contracted Services ' i il
" Descnptlon of Service and Purpose Grant Amount
Budgeted
1 3
2 3
3 %
4 $
5 $
6 5
7 $
B $
8 $
10 §
11 $
12 $
13 &
14 3
b. Subtotal of professional and contracted services: 5
c. Remaining 6200—Professional and contracted services that do not require $3000
specific approval:
{Sum of lines a, b, and ¢) Grand total $3000

Faor budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

By TEA staff perscn
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Texas Education Agency

County-district number or vendor ID: 240903

Ahéndmént number {for amendments only):

Standard Application System (SAS)

Expense ltem Description

Grant Amount
Budgeted

6300

Total supplies and materials that do not require specific approval.

$15,325

Grand total:

$15,325

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a2 Grant page.

telephonefaemal (rcle as appropriste) -
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Texas Education Agency Standard Application Systemn (SAS)

County-district number or vendar 1D: 240903 Amendment number (for amendments oniy)
o Grant Amount
Expense ltem Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and s
must attach Out-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. 5
Specify purpose:
%‘219%/ Educational Field Trip(s). Must be allowable per Program Guidelines. 3
6413 | Stipends for non-employees other than those included in 6419 3
8419 | Non-employee costs for conferences. Requires authorization in writing. 3
Subtotal other operating costs requiring specific approval: $
Remaining 6400—0ther operating costs that do not require specific approval: $14,468
Grand total: $14,468

in-state travel for employees does not reguire specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

on_-this page have )

telephoneffaxfemail (clrcle as appropnale) o

By TEA staﬁ' person
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Texas Education Agency Standard Appiication System (SAS)

County-district number or vendor 1D: 240803 Amendment number (for amendments only):
# Description and Purpose Quantity Unit Cost Gr;ztdgz::nt
68669—Library Books and Media (capitalized and controlled by library)

1] | N/A | N/A | 5
66XX—Computing Devices, capitalized

2 3 3

3 $ $

4 3 3

5 3 3

6 3 3

7 $ 3

8 $ 3

9 $ 3

10 3 $

11 $ 3
66XX—Software, capitalized

12 ¥ 3

13 5 $

14 5 s

15 3 S

16 $ 3

17 § 3

18 3 b
66XX—Equipment, fumiture, or vehicles

19 3 3

20 $ $

21 k] 3

22 3 3

23 3 $

24 3 $

25 3 $

26 $ 3

27 3 $

28 3 3
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | %

Grand total: $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

. |B TEAS‘aﬁpemn e

Via telephoneffaxiemll (Grole as appropriate)
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Texas Education Agency Standard Application System (SAS)

Coun[y-dlstnct number or vendor |D: 240903 Amendment # (for amendments only):
‘Part 1: Student Demographics. Enter the data requestec on.

5-'_importantto un&erstandlng -the"populationato: be served by this grant program.

Total enroliment: 483

Category Number Percentage | Category Percentage
African American | 2 41% Attendance rate 95.3%
Hispanic 481 99.59% Annual dropout rate (Gr 9-12) 0%
White 0 0% Students taking the ACT and/or SAT DNA %
Asian 0 0% Q;ir:gé gS&/S\T score (number value, not a DNA
S;c;r;tran;ct:gid 473 97.93% Q;z‘eagg S.BC;,T score (number value, not a DNA
o R R i o I
Disciplinary 4 01%

placements

Comments

The annual dropout rate is 0% since the planned program will serve only grades 6-8.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA. R
Category Number Percentage | Category Number Percentage
African American 0 0% No degree 0 0%
Hispanic 34 94% Bachelor's degree 27 75%
White 2 6% Master's degree 9 25%
Asian 0 0% Doctorate 0 0%

1-5 years exp. 17 47% Avg. salary, 1-5 years exp. 347,771 N/A
6-10 years exp. 5 14% Avg. salary, 6-10 years exp. 351,667 N/A
11-20 years exp. 1 31% Avg. salary, 11-20 years exp. $53,241 N/A
(e)::r 20 years 3 8% Avg. salary, over 20 years exp. | $58,719 N/A

‘Changes on fl ls page hav___ _been conﬁrmed with:

':_V‘a telephonelfax]emai[ (cin:le as apprupnate)' - By TEA sfaff person
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 240903
Part 3: Students to Be Served with Grant Funds _Enter the'n
projected to be served under the: grant program.:

Amendment # (for amendments only):
berof students-.mieach.'grade _by type of school, .=

:I

School Type (3-4) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total

Public B8 |88 |88 264

Open-enroliment
charter school

FPublic institution

Private nonprofit

Private for-profit
TOTAL: 88 (8B |88 264

n thfs page_have been conﬁnned_wim

_Vla telephone!faxlema]l (cin:!e as appropnate) By_.TEA_ staff person
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 240903 Amendment # (for amendments only)

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Click and type here to enter response.

The process used to objectively assess the needs and resources for this program was to review the Campus
Improvement plan that was developed to meet student needs as indicated by academic achievement, including both a
review of standardized testing results and classroom achievement. This indicated that there was a wide field of student
support that needed to be engaged, and in fact the field was so wide that student demographics were then analyzed.
The academic needs for this program are far reaching: due to the high number of Limited English Proficient (LEP)
students/English Language Learners (ELL) who were struggling with grades or standardized test achievement, this
segment of the population at SGMS were identified to be the first priority for recruitment into this proposed ACE
program.

The goals of improving academic performance, behavior, promotion rates, and graduation rates must be met within the
confines of the remote campus community. As such, the resources for this program are in already in place: the campus
is well maintained and centrally located to the area; has technology and facilities readily available in an easily accessible
manner; campus, district administration, and school board members are committed to helping this especially needy area
become a bright spot for its students.

A data review of student achievement and the campus improvement plan provided a foundation for prioritizing multiple
needs and aligning proposed activities to meet the needs (including the needs of working families). Since the financial
limits of this program cannot allow all SGMS students to be served, it was decided that students who were not achieving
the level expected in classroom or standardized testing would be a priority, with the LEP/ELL membership providing the
secondary focus.

The planned Texas ACE program will address the following needs that were identified: students need access to text and
printed materials during out of school time as homes and the two nearest county run community centers have a very
limited amount of books to ioan; conversely parents indicated that their students need more access to textbooks that
they would like to have access to programs or training to help the literacy, to help them be better parents, and to be able
to assist with homework. Due to the remote area in which the students live there is very little if any organized
recreational activities other than those offered during the school year, so it was identified that especially during summer
students need to have enrichment activities provided to them. Other identified needs included family and parental
support services fo include parenting classes, family literacy initiatives, and activities to promote students and families,
and could engage learning in the educational process as well as provide students and families with increased sense of
invalvement with the school. A final need identified was to increase students’ college and career readiness through
exposure to an awareness of vocational training, college going, and university leve! potential activities. In addition there
is a need for supervised activities for students during the hours when they are out of school and their parents may be
warking as well as during summer when many students experience a decrease in academic stimulation.

hanges on this page have been confimmed 4

/ia telephonelfax/emall (circle as appropriate)
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Texas Education Agency Standard Application System (SAS)

County-district number or vend‘or‘I‘D 240803 Amendment # (for amendments only)
Part 2: --:Alignment w_lth Grant Goals and_ Objectives. List the five highest-pt : Nee
2 i ¢

i-'Response is. Ilmlted to spece provided, front side only: Use Arial font, no- smailer than 10 poin

# Identified Need How implemented Grant Program Would Address

Pravide homewark assistance; provide academic skill
enhancement by intentionally building on the lessons taught

. during the regular school day using varied, high interest & high
Improve Academic Performance involvement pedagogy. Develop and utilize a mode! of reading
1. across the curriculum to include the areas of math, science,
and social studies to build on student strengths and remediate
weaknesses; use high interest texts to encourage students to
read.

Project staff will maintain open constant communication with
students and teachers to identify/remediate/redirect prablem

. behaviors. Student discipline referrals will be addressed by
Improve Behavior both campus and project staff. The project director will call

2. upon district departments and resources to provide positive
behavior supports to include our positive behavior intervention
system (PBIS) and Family Leadership Institute already in place.
Target students at risk of alterative educational placement,

Project director wil! assist staff in monitoring grades and
performance. Students will be engaged in high interest

. activities intentionally programmed to support the

Improve Prometion Rates learning/achievement. Data will be tracked regarding students’
3. progress reports and six-week averages, and students in
danger of scoring a 75 or lower on regular classes will receive
additional instruction during the afterschool pragram. Target
students who have been or will be retained.

Seek out students who are in danger of drepping out of school
and engage these students in the program. Monitor students in
. danger of not graduating with their cohort by using the student
Improve Graduation Rates achievement and grades data gathered; provide strategies to
4, increase achievement, grades, promotion, and attendance that
will result in more students graduating on time. Cocrdination
with campus counselor, teachers, and according visits for
vocational training, and college or university personnel.

.RIFA.#T“O.146-1 DZ;ISA.S.#TB2-.1.7 . . — Page 2(.).0f66
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency

Standarg Application System {SAS)

County-district number or vendor ID: 240903 Amendment # (for amendments only):
_Part 1: Staff Qualifications. List the titles of the primary. project.personnelrand-any external consultants ro]ected tobe
nplem: nan _ellvely ofthe p i :

# T|tle Desired Qualifi cations Experience, Certifi catlons

1. | Project Director

Project director (PD) will: hold at least a bachelor's degree & Texas teacher certificate; a
strong communicator with excellent verbal and written communication skills; fluent in English
& Spanish; possess positive interpersonal & time management skilts; be proficient in word
processing, spreadsheets; will have 3 years experience in educational and/or social work
setting; supervisory, budget, data reporting, and use of management systems; demonstrate
competence in program development, marketing, implementation and evaluation, and have a
working knowledge of district operations.

Not applicable, as the single site ACE will be coordinated by the PD as per grant guidelines.

The FES will; be part-time to enable family/parental involvement in school, provide ongaing,
educational programs to immediate family members of the ACE students; hold at minimum an
associate’'s degree in an education related field; be bilingual in English and Spanish; a strong
communicator; have strong interpersonal skills; adaptable.

2. | Site Coordinators

3. | Family Engagement
Specialist FES

Evaluator

Grant Evaluator will have experience/ability to review conformity between planned and
implemented/enacted program; analysis of data regarding pragram functioning, including:
carmpuses or departments served & number of students/ teachers/ parents served;
measurable performance goals and progress toward attaining grant goals. Financial
experience; S.W.0.T. Analysis (Strengths, Weaknesses, Oppaortunities, and Threats), and
check for records/documentation; will follow procedures outlined in Ace #9 blueprint

‘Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones .
‘and-projected timelines. Response is Ilmlted to space provided, front side only. Use Arial font, no smaller than ‘!0 pomt

# | Objective Milestone Begln Activity | End Actiwty
1. | Project Preparation | 1. | Notice of Grant Award received 08/01/2018 08/10/2016
2. | Hiring of Personnel, set up office space at campus | 08/01/2016 08/20/2015
3. | Site and logistics preparation/publicity/hire teachers | 08/15/2016 082612016
4, | Collaboratively plan to best meet student needs 08/15/2016 07/21/2017
2. | Student 1. | Student participant identification/recruitment 08/15/2016 10/03/2016
identification/FES 2. | Parent participant identification/recruitment 08/15/2016 10/03/2016
activities 3. | Family engagement activities 08/15/2016 07/21/2017
4. | Training for staff 08/15/2016 07/2112017
3. | Program Kick-Off 1. | Finalize student recruitment/program enroliment 08/15/2016 08/26/2016
and Continuation 2. | Community outreach and public relations 08/15/2016 07/21/2017
3. | Family engagement activities 08/15/2016 07/21/2017
4. | Program operation with evaluation and feedback 08/15/2016 07/21/2017
4, | Data Gathering 1. | Beginning of year data gathering/analysis 08/29/20186 10/07/2016
(BOY, MOY,EQY) | 2. | Middle of year data gathering/analysis 10/17/2016 12/15/2016
regular year and 3. | End of year data gathering/analysis 01/08/2017 05/25/2017
program evaluation | 4. | Reflection on program 08/15/2016 0711712017
5. | Data Gathering 1. | Beginning of Summer data gathering/analysis 06/05/2017 06/20/2017
(BOY, EOY) 2. | End of Summer data gathering/analysis 07/03/2017 07/13/2017
Summer and 3. XXIHXRTKXXXK XXSKXTXXXX
program evaluation | 4. HOUXX XXX HAIOUDKXX

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

7V1atel&phoneﬁaxiemall (drc]a as appropnate) e
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 240903 | Amendment # (for amendments on!y)
‘Part 3: Feedback and Contmuous I_mprovemant. Describe the prpcass and procedu :

All prograrn actwatles will be managed by the PrOJect Dlrector in conjunction wnth the prlnc:pal who WI|| coordlnate w:th
appropriate teaching staff on meeting grant goals and objectives. The Federal Programs Office will oversee the day-to-
day functioning of the program and direct project functioning to best meet student needs. The Grants Administration
Department will provide technical grant support and liaison with funder. The Curriculum and Instruction Department will
provide technical instructional support, data mining, and analyzing student achievement results. The Finance
Department will assist with processing purchase orders and authorizing payments for these orders. The district's
Professional Development/Special Projects director will coordinate and align professional development. Regular and
frequent communications with stakeholders (students, parents, staff, administrators) will be maintained in regards to
progress of the grant, and any problems encountered in the implementation of the grant activities will be reported on an
as-needed, minimum monthly basis via email, telephone calls, or other written or verbal means. Parental stakeholders
will receive guidance and communication regarding grant programs in a variety of ways, to include school meetings,
newslefters, school website, and campus/district websites. Student stakeholders will be provided with opportunities for
feedback verbally and on electronic or written messages to teachers. Since we are focusing on a single high need
campus, the communication loop between students/parents/teachers/principal/project director will be maintained and
allow for immediate remediation of issues.

Part 4: Sustainability and Commitment. Describe any existing or pianned efforts that are similar or related to this
proposal How will the: appllcant coordinate with these efforts toward: maximizing the effectiveness of grant funds and
build: sustainabllity over time? How.will:you build Iong-term SLIppOl‘l and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smallér than 10-point.
UISD is committed to the geals of this program as defined by the comprehensive needs assessment and community
needs assessment. This program should prove very beneficial to students and the community in general in improving
student outcomes. The goals of improving academic performance, behavior, promotion rates, and graduation rates must
be met within the confines of the remote campus community. As such, the district is committed to working with emerging
community efforts to provide a means to help meet these needs. In the future, sustainability and in kind expenditures
and efforts for this program will be provided by various district capacities including infrastructure, to include utilities,
classrooms, computer labs, library books, and kitchen space to be provided free of charge to this program.

UISD and the campus administration will work collaboratively to provide more access to program efforts by seeking
additional grant sources and sponsorships as they arise. Long-term suppart and commitment from the district and the
parents will enable the program to grow and be quite effective. Additionally, public relations activities will be sought to
not only spread the word about the program but to publicize the program’s accomplishments so that good will is built,
which will one day result in additional service provision to our needy students and their families.

Vialtelephonefasdemall (clicle a6 sppropriate) By.TEA Fy person:
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Texas Education Agency

County-district number or vendor |1D; 240903

Standard Application System (SAS)

7 Arnendrnent # (for amendments only): "

Part 1: Evaluatlon Deslgn List. the research methods and. proce_sses you will use on'an ongomg'bas’rs to'e examlne tha -

---iResponse:is’ limited to space provrded front side only Use Anal font. no smatler than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Student Identification 1. | Notes from review of potential participants based on grades in reading,
upen receipt of NOGA, and at math, science, social studies, as well as student achievement data.
y the end of every 6 weeks 2. | Notes from the ongoing review of potential campus participants based on
" | grading pericd grades and achievement data at the end of each 6 weeks.
3. | ldentification of potential participants based on review of past and current
year student behavior/discipline referrals; review of student retention data
Student Feedback on Project 1. | Student cbservations/surveys/interviews
2. | Participation 2. | Logbooks of student feedback, student participation, attendance
3. | Student self reports, interviews
Compilation of student grades, 1. | Students participating in grant activities have prior year progress report and
progress reports, standardized report card data compited and reviewed
3. | scores (BOY, MOY, EOY) 2. | Students participating in grant have entry and exit standardized scores
compiled and reviewed
3. | Midyear scores to be approx by performance on District Benchmarks
Quarterly grant meetings to 1. | Calendar of meeting dates, meeting sign-in sheets, meeting agendas
4 gather quant/qualitative data, 2. | Meeting minutes, SWOT analysis documents
© | SWOT 3. | Documentation of follow-up on areas of identified problems/concerns to be
identified and reported.
Documentation review/Grant 1. | Purchase orders, time sheets, invoices
5 data [ongoing in real-time 2. | Program attendance sheets, Number of students participating and their
’ BOY MOY EQOY scores
3. | Logbooks of student feedback, Parental contact, and principal feedback

'5|mpr0

.;P_ert 2Data Collectlon and Problem Correction Descnbe the processes for: co!!ectlng data that are: included in the o

e, and strengthen th_ 'rogram? How will findings be made availab!e to th_f:'pu_biic? Response is lamrted to space '_ :3
provided, front side only. Use Arial font. no smaller than 10 point. L .

United ISD, agrees to collect and report the data for the performance measures stated in the Program Gu:delmes and
Program Evaluation. The applicant assures it will develop appropriate systems and processes to collect and report the
required data. The Project Director, Executive Director of Federal Programs, and Campus Principal will maintain daily
communication with each other on an ongoing basis and as needed in the event of problems with the grant program,
implementation, functioning, or other issues that may arise, with significant issues immediately reported by the grant
Project Director to the Executive Director of Federal Programs. Each issue will be reviewed: problem{s) and cause(s)
identified, means of remediation explored and implemented, and monitoring/feedback provided to inform improved
program functioning. The project director will maintain communication with the campus principal regarding these issues,
and will report critical or emergency issues on a real-time basis. A beginning of year {(BOY), middle of year (MOY), and
end of year (ECY) analysis will be made following the SWOT method to identify strengths, weaknesses, opportunities,
and threats facing the program. The SWOT analyses will be recorded, and SWOTS from BOY and MOY will be used to
improve the program functioning. An online student survey may be used to provide for reflection and feedback for the
program. Survey findings will also be used to improve program function. Also, all reporting activities as required by the
funder and/or TEA will be made in a timely manner.

:been conﬁrmed Wlth

On this‘date

' rcle as. appropnate)

_' : By TEA staﬂ'person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D: 240903 Amendment # (for amendments only):
-:Statutory Requirement 1: Describe the actjvrties'fto be funded. Specifically explain the supplemental nature of the =
lude: partic | trave! safely to and from the
_home: Response s limited to space provided, front side only. Use Arial font. no smaller than 10 point.

SGMS serves students who live in the Colonias of Rio Bravo and El Cenizo, located along the Rio Grande river, the

physical boundary between Texas and Mexico. Colonias are made up of rows of ruddy, crudely constructed shacks that

are little maore than a patchwork of old boards and cardboard. These dwellings were built on tand that was never
registered with any city or county, and communities exist without basic services such as water and electricity. The
longitudinal dropout rate for secondary Colonia students in Texas averages 17.3 percent, compared to an estimated

Texas state average of 14.4 percent, Less than one percent of Colonia children attend college or university (Source:

hitp:/iwww.pbs. ora/klru/ forgotten americans/ focus/ education.htm). United 1SD proposes to offer an intentionally

designed and planned afterschool and summer program for Salvador Garcia middle school’'s 264 most needy students in
grades 6, 7, and 8. This is the sole site for this ACE program which will begin operation by 8/29/2016. Students will
arrive at the campus as part of the regular schoo! program. ACE program participants (as identified by their academic
performance on core areas to include math, reading, science, social studies, as well as their achievement history on

STAAR or TAKS standardized assessments; behavicral issues, to include disciplinary referrals and previous or potential

placement at either the district or the juvenile justice alternative educational placement campus; promotion rates; and

retention rates) will remain after school and have a healthy snack , then participate in program activities from 3:45 PM to

6:45 PM Monday through Thursday. Following the conciusion of the program students will be transported back to their

homes using district transportation. The ACE program will address the components of. academic assistance;

enrichment; family and parental support services; and college and career readiness. Students will receive homewoark

assistance, academic skill building, tutoring, enrichment, and virtual educational field trips. In addition, students in the

program will receive counseling classes, health/first aid education, and experience reading across the curriculum in the
areas of math, science, and social studies. District departments have committed to provide student support and
enrichment to include health screenings and to provide family and parental support services to include literacy, GED
classes, parenting classes and Family Leadership Institute, the objective of which is to teach parents and caregivers the
art and skill of family leadership by using a practical, 10-step approach.

._Statutory.s Requirement 2: Describe how the efigible entity will disseminate information about the community ieaming ..
q Lincluding its Iocat]on o the: communlty in‘a manner that Is- understandable and ( ’ble _Response 1s Ilm:ted to
'space provided, front side only: Use Arial font, no smaller than 10'point. AT s :
Information about the community learning center will be provided in English and Spamsh by means of school rnarquee
announcements, notes home, flyers posted at community centers and wherever the community congregates, including
the corner store, public service announcements on television and radio produced by the United ISD Instructional
Television Department, direct outreach by campus or district staff to potential program participant, families, and outreach
through various community partners ta include community activists. Also, information about the community learning
center, including its location will be presented in a manner that is understandable and accessible, including in English
and Spanish by way of the United ISD Title | outreach efforts already in place at the district, as directed and publicized
by the office of Federal Programs. Notice will also be placed in both English and Spanish on the district website, as well
as the campus website as prepared by the United ISD Comrnunications and being Public Relations departments. The
principal and campus staff will be informed of the program, and will be able to advocate the program benefits to students
and their families during the regular schooi program, parent-teacher meetings, and open house events of the campus
itself. Also, the district will provide notice of the program and program functioning updates during its United Council of
Parents meetings every semester. In addition, the program will be shared with local agencies that provide assistance to
people in high poverty situations; this will include through the local free clinic; the women, infants and children’s program
offices, and postings in high-traffic areas.

h_qn:eff:a;deméﬂ :(ﬁi@égéS'abpfbp_ﬁaté) . L
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Texas Education Agency Standard Application System (SAS)

County-district number or \_rendor ID: 240903

Amendment # (for amendments only)
_Statutory dent’

Planned activities under the Texas ACE program are expected to |mprove student academlc achlevement by addressmg
areas of essential academic improvement that were identified by grade level in the needs assessment. In addition, each
participating student’s strengths and weaknesses will be identified - weaknesses being remediated and strengths serving
as a foundation for further learning. By definition this will require project staff and campus staff to work very closely
together to learn each student's strengths and weaknesses as determined by grades and performance on standardized
testing, as well as sharing meaningful insight into each student and their educational process. The examination of
students grades and performance data, coupled with communication and sharing of student skill sets and challenges
faced will foster an ethic of care across the Texas ACE program.

This program will use specifically targeted lesson plans that will address student academic needs and enrichment in new
and different ways separate from the regular school day. In addition, this program will use reading across the curriculum
that will build students reading skills and carry reading through the other core subjects of math, science, and social
studies.

_:-Statutory Requirement 4: Identify the federal, state,’and local programs that will be coordinated with the proposed
“program and explain how the proposed coordination makes the most effective use- of publlc resources Response is
‘fimited: _sbace provided, front side only. Use ‘Arial font, no:smaller than 10 point. .- :

The 215 CCLC grant program by intentional design and definition requires Ieveraglng of Iocai state and federal
programs to supplement grant funds received. Local funds will be used to provide some professicnal development
necessary for teachers at the Texas ACE program. In addition, local, state, and federal funds will be used as United ISD
departments will be providing services to the program, staff, and students. These include the Parenting Education
Program, Admissions/Attendance/Dropout Recavery department, Athletics department; Accounting department, Budget
office, Payroll office, Communications department, the Curriculum department including the Secondary education
department, Bilingual/ESL/Dual Language/Foreign Language Department, the Career and Technology department,
Guidance and Counseling department, Library Science department, Facilities/Maintenance/Operations department,
Federal & State Compensatory program, Fine Arts department, Food Services department, Grants Administration
Department, Information Technology department, instructional Television Department, Parenting Education Program,
Public Relations department, Purchasing department, Risk Management department, Student Relations/Discipline
Management department to include the Gang Intervention Facilitators, Student Support Services division, Transportation
division, and the campus Administration and staff.

Via telephoneffaxsmall (drcle a8 appropiate)
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1. The proposed actlwtles are based on an objectlve set of measures designed to increase hlgh—quallty academn:
enrichment opportunities: Using available data, UISD reviewed the community and campus demographics and SGMS
student academic performance as part of a needs assessment process. This needs assessment process is dictated by
the NCLB Comprehensive Needs Assessment framework. It is reviewed on an ongoing basis, and its efficacy is
determined by examination of the results of increased student success, This is accomplished by the campus
administration and the district's management team, made up of Assistant and Associate Superintendents who, along
with the Superintendent and Stakeholders (parents, community members) determine how and when the processes need
to be updated or changed. This needs assessment showed that many students at SGMS do not have support for
homework at home as parents are either working in other far away areas or not capable of providing help due to tack of
education and/or language barriers. In this isolated, remote area students don't have access to tutors outside of school
and due to their ongoing English language acquisition processes may need additional time and content to gain academic
skills; there is very limited access to text in homes and community, and many students don't have access to books or
internet! technology/ electricity at hame,

2. References to evidence-based research that supports the design of the program or activity: All program activities
planned for SGMS follow the “Texas Afterschool Centers on Education (ACE) program... A recent evaluation of the ACE-
21st Century Community Learning Centerst found the following when program participants were compared to
nonparticipants: ACE program participation for students in grades 9-10 was associated with higher scores in
reading/English language arts and mathematics on the Texas Assessment of Knowledge and Skills (TAKS). ACE
program participants in garades 6-12 had fewer disciplinary incidents than nonparticipating students.  Participation of
students in grades 4-11 was associated with fewer school day absences. ACE participants in grades 7-11 who
attended 30 days or more and participants in grades 4-5 and 7—11 aitending 60 days or more had an increased
likelihood of grade promotion... participants in grades 4-12 attending 60 days or more of programming had higher ievels
of TAKS scores in reading/English language arts and mathematics, fewer disciplinary incidents, fewer school day
absences, and an enhanced likelihood (23—40%) of grade promotion” (Nafziger and Ferguson, 2012 downloaded from
hitp:/iwww.expandinglearning.org/expandingminds/article/texas-afterschool-centers-education-age-achieving-positive-
results-and).

3. Summary of the plan fo collect local data for continuous assessment and local program evaluation: Salvador Garcia
Middle School will follow the ACE program data collection and reporting requirements in order to provide for local
program evaluation in an ongoing manner. This collection includes; Coordinate with PEIMS Coordinator; Collect student
grades in core; content areas; Collect student attendance during the regular schoal day; Collect student behavior reports
and referrals during the school day; Pre- and Post-test assessments for futorials, Program Activity data collection - ACE
Attendance and Participation, Partnerships, Staffing, Funding Sources, etc.; Data confidentiality will be maintained
(FERPA, PIA, and Encryption of Removable Data), Data entry to occur weekly, daily, and have a monthly review data by
Project Director and Executive Director Federal Programs.

_By TEA staff person‘.
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sufficient quality to meet the. requirements of the grant s S Ehainan SR
At the time of grant submission, there is not an in-depth partnershlp in place w1th a commumty based organlzatnon to
assist in an involved, ongoing manner with the proposed program functioning on a day to day basis for the duration of
the program. This is due to the fact that the campus is far outside city limits, and many potential partners do not have the
capacity to provide services in a committed, ongoing manner at that remote site . Nonetheless, we will use other

established district partners to provide at least intermittent services to the extent of their program capabilities to serve
this program.

Via talephoneffaxlemail (drcle as appropnate}
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Salvador Garcia Middle School (SGMS) in Laredo, Texas, located less than two miles from the Rio Grande River ﬂowmg
between the United States and Mexico serves students from two Colonias, Rio Bravo and El Cenizo. "The Colonias
settlements along the United States—Mexican border are reflective of third-world communities. Although most of the
residents are U.S. citizens, they lack the basic educational and work opportunities found in most parts of the country”
{Davidhizar, R. and Bechtel, G. A. (1999), Health and Quality of Life Within Colonias Settlements Along the United
States and Mexico Border. Public Health Nursing, 16; 300-305). “Colonias are underprivileged communities whose
residents are facing many fundamental problems... The large distance and limited means of private transportation
between the colonias and the closest city denies the colonia residents easy access to jobs, health care facilities and
grocery stores for meeting their basic needs (Quadrifoglio, Chandra, and Shen, 2002, downioaded from
hitn://utem tamu.edu/ publications/ final_reports/Quadrifoglio_07-02.pdf).
The planned Texas ACE program will address the following needs that were identified: students need access to text and
printed materials during out of school time as homes and the two nearest county run community centers have a very
limited amount of books to loan; conversely parents indicated that their students need more access to textbooks that
they would like to have access to programs or training to help the literacy, to help them be better parents, and to be able
to assist with homework. Due to the remate area in which the students live there is very little if any organized
recreational activities other than those offered during the school year, so it was identified that especially during summer
students need to have enrichment activities provided to them. Other identified needs included family and parental
support services to include parenting classes, family literacy initiatives, and activities to promote students and families,
and could engage learning in the educational process as well as provide students and families with increased sense of
involvernent with the school. A final need identified was to increase students and students’ college and career readiness
through exposure to an awareness of vocational training, college going, and university level potential activities. In
addition there is a need for supervised activities for students during the hours when they are out of school and their
parents may be working as well as during summer when many students experience a decrease in academic stimulation.
Student Stakeholders Needs/Gaps: Students do not have support for hamework at home as parents are either working
or are not capable due to language barriers and/or lack of content knowledge. In this isolated, remote area students do
not have access to tutors outside of school. Alsc, due to language issues students may need additional time to absorb
content knowledge as well as to have the knowledge presented in ways different from the regular school day in order to
build academic skills; Very limited access to printed text in homes and community when students are out of school;
many students do not have access to books or internet at home (lack of printed materials, infrastructure, power,
computerftechnology). Students are at risk for not progressing to the next grade with their cohorts due to academic
failure or low scores on achievement tests. Students need to be taught to self-monitor and redirect negative behavior,
poor behavior leads to disciplinary referrals, which could lead to in or out of school suspension, or placement at district
or juvenile justice altemative education settings. Students lack enrichment opportunities due to living in a very remote,
isolated area. The nearest Boys and Girls Club is over 17 miles away and many students lack transportation as well as
basic funds for entertainment or enrichment activities. Parents/Families Stakeholders Needs/Gaps: Parents and families
require an increased sense of involvement in the school as well as a means to provide active participation and
engagement in learning. As such parents have indicated a need for literacy classes, GED classes, and parenting classes
in order to be able to help their students learn and be involved/active in learning and school life. Community
stakeholders Needs/Gaps: The community lacks infrastructure and programming to keep students engaged during the
regular school year and during summer. When students are engaged and learning and supervised the community as a
whole benefits. The community also needs literate parents were engaged in the learning process and in the school life to
help student achievement and foster a stronger, safer, more prosperous community.
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From 1996 through 2011, the district implemented a four year grant under the Title I Part B Even Start program WhICh
ran until federal fiscal decllnes became a reality and cuts were made to this grant at the national level. Ours was a
model program, receiving commended performances for a number of years and had many successes, with many adult
parents/program participants continuing their education, receiving their GEDs and becoming successful professionals
within our community and our district. This program became a foundation for our district's best practices to provide
educational and related activities that will complement and enhance academic perfermance, achievement,
postsecondary and workforce preparation, and positive youth development of the student. In fact, this program served
parents and students in the same area of SGMS. Because United |SD continues to be a progressive and proactive
school district, it continues to seek supplemental funding and programs that will positively impact student academic
success; programs that will help to build consensus and partnerships among key stakeholders; programs designed in an
intentional manner based on assessed school and community need; offering innovative and successiul programs to
serve our students and community.

j{Statutory' Requirement 9: if the eligible ‘entity plans to use volunteers in activities carried out through the community
'ter desonbe how the ellgible ent|ty will encourage and use appropnately quallf ied persons to serve as: the .
R d, 1 nt snde only Use Anal font :

"no smaller than 10 pomt i i _
United 1SD would very much apprecnate the opportunlty to Use senior volunteers in actwltles carned out to the
community learning center. However, this is a major challenge due to the remote location of this leaming center, with
very limited public transportation fo the school. Nonetheless, United ISD will seek out retired teachers (who are qualified
and fingerprinted as per TEA requirements) to serve in the program. These volunteers will be identified through the list
of district retirees, and by way of presentations to the Retired Teachers Clubs in the area, and will be actively sought out
to help meet the needs of students and families at SGMS under this ACE program. United I1SD will seek out local,
county, state, and federal collaborations to get these and other appropriately qualified persons to serve as volunteers.
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The plan for contlnumg the commun:ty learning center activities after Cycle #9 funding has ceased is multlfaceted
infrastructure and utilities are necessary, and the district is already commitied to providing those for this program after
school and during summer; the salary of the project director/site coordinator is planned to be paid using local or other
grant funds, as are the cost of teachers, supplies, and student transportation after funding has ceased. Future grant
funds which will be sought at the local, state and federal levels, as well as potential local and area foundation funding. in
addition, a sponsorship possibility has been identified and will be sought as well. Board members have signed a letter of
support that is attached ta this grant

On thls date .

S By TE.A staff person

Via telephonataxiemail (circle as appropate).
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To ensure that a diversity of perspectives was brought to bear in the operation of the proposed pmJect the UISD 21a
Century Community Learning Centers Program formed a community advisory council using the membership of the
established Parent Teacher Committee at the campus site. This program requires continuous feedback and involvermnent
from the community and coordination with all stakeholders in an ongoing manner, from the current planning/design stages
through the functioning and the reporting stages. The community advisory council will help with the planning of the
program, increasing awareness of and coordinating with local resources for students and families. The role of this
committee will be to build consensus and partnerships among key stakehaolders, to convey the imporiance of having a
Community Learning Center; to assess school and community circumstances and needs; ongeing identification of
resources and opportunities to operate the learning center; The committee will meet on a monthly basis to ensure the
delivery of a quality program. Input from community groups and individuals will be constantly solicited. Data and
information gathered from the program will be reported and discussed with this group in order to monitor and gather
feedback for immediate program improvement.

ServicelActivity Potential Collaborating Service Provider(s)

Academic Assistance UISD Teachers

College/Career Readiness UISD CATE Dept

Enrichment Programs TAMIU and LCC Students,

Tutoring/Mentoring Prog UISD Teachers, LBJ High School Siudents

Homework Help LBJ Students, TAMIU & LCC students

Technology Odyssey Ware/Computer Labs , UISD Technology Dept

Drug/Alcohol/Violence UISD Licensed Chemical Dependency Counselors, UISD anti-Gang Facilitators, UISD

Prevention Police Department, S.C.A.N., UISD office of Student Relations/Discipline

Extended Library Hours UIsD

Parent Academy Laredo Community College, UISD FLI program, UISD Office of Admissions,
Attendance and Dropout Recovery

Fine Aris UISD, Local Arlist and Craft persons

Cultural Programs UISD, Laredo Community College, Local Artists

Recreation/Fitness UISD, Webb County Sheriffs Office

Family Resources/ Wellness | UISD Health Services Department, Area Health Education Center of the Mid Rio

Centers Grande Border Area of Texas, Health and Human Services Commission - Office of
Border Affairs (HHSC-OBA)

Snacks for After Scheal UISD Food Service

Transpaortation UiSD Transportation Dept.

Via telephoneffax/erail (GrCle as appropriale)
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All program activities will be managed by the F’FOJGCt Director in conjunction with the Executive Director of Federal
Programs, with an ongoing information feedback loop with the Campus Principal and student program participants, as
well as parents, communities, and other stakehclders. The Project Director will coordinate with appropriate will
coardinate with appropriate key campus and program teaching staff and internat and external partners in order to meet
grant goals and objectives. The Grants Administration Department will provide technical grant support and liaison with
funder, and assist in grant reporting. The Curricutum and instruction Department will provide technical instructional
support, data mining, and analyzing student achievement results in order to identify and meet student academic needs.
The Finance Department will assist with processing purchase orders and authorizing payments for these orders, tracking
expenditures in providing accounting procedures. The district's Professional Development/Special Projects director will
coordinate and align professional development for the program. Regular and frequent communications with stakeholders
(students, parents, staff, administrators) will be maintained in regards to progress of the grant, and any problems
encountered in the implementation of the grant activities will be reported on an as-needed, minimum maonthly basis via
email, telephone calls, or other written or verbal means. Parental stakeholders will receive guidance and communication
regarding grant programs in a variety of ways, to include school meetings, newsletters, schocl website, and
campus/district websites. Student stakeholders will be provided with opportunities for feedback verbally and on
electronic or written messages to teachers. Since we are focusing on a single high need campus, the communication
loop between students/parents/ teachers/ principal/praject director will be maintained and allow for immediate
remediation of issues. In addition, a strong ongoing communication will be maintained with the Texas Education, Agency
as well as Texas ACE program personnel in order to assure program, implementation and functioning with fidelity to the
Texas ACE model,

By TEA staﬁ person
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Center Name:
Salvador Garcia Middle School

240903-044 [;- L ohce o Fiscal Adanl Wits s

17.2 to Central Ofc.

Chart 2: Paricipanis Serveri. Applicant must sel realistic student and adult/ family paricipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this charl if the center has feeder school(s). Applicants must serve all feeder
schoals listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

Chart 2 Parllcnbénté Served. Applicant must set realistic student and adult/ family pariicipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder Schoo! Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
than four feeder sch
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rt 2: Participants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
sch

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

art 2: I‘:"é‘nici[;aaﬁ'is Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the rmain center. Note: A center can have no

n_this page. hava_been conﬁrmed \Mth

_:_ephoneffaxlernall (drcle as appropnate)
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Chart 2: Participants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schaols listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
an fi

Chart 1 Cenler and Feeder School Detail- Apphcants must complete the following information for each center in this grant application.

C rtlné:wParlic'ipépis Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information, Only complete this chart if the centerkﬁéksﬂfeéde;r sphool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

-.Changes on this paga have been conﬁmed with - i ; On this date-

Via alephoneffax!email (urcie 8s appropriate) : _' e : : By TEA staﬁ‘ person
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Center Name
N/A

art 2: Pa cnpants 'Sﬁerve . Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

3 Feeder School n. On yuéarhp'l'éte this chart If the center has feeder hool(s). Applicants must serve all feeder

schools listed in this application, Studenis from feeder schools must be iransported toffrom the main center. Note: A center can have no
mare than four feeder schools.

FSEHBOIRS

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

| Center Name:
| NIA

Chart 2: P'a;rtlc;lpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regutar
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart If the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transparted toffrom the main center. Note: A center can have no
more th der schools.

Feeder School #1 _EsaderSchool;

telaphoneffaxfemall (circte as approprlate) ¥ e
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Chart 2: Participants Served. Applicant must set realistic student and adull/ family paricipant goals. Requests to reduce the targst
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

ed ation. O Y p te this chart if the center has feeder school(s) Applicants must serve all feeder
schools Ilsted in this application. Students from feeder schools must be transporied to/from the main center. Note: A center can have no
_more than four feeder schools.

FaetaeSenoaTH

Center Name:

art 2: Parti peﬁfs X Applicant must set realistic student and adult/ family participant goais. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Tota

O y co ple th 5 chart if lhe“cenler has feeder school(s). Applicants must serve all feeder
schools Ilsled in this application. Students from feeder schoaols must be transported to/from the main center. Note: A center can have no
maore than four feeder schools.

eader School #1
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Students most in need of academlc support and enrichment opportunities, w1ll be identiﬂed based on data driven
decisions, and campus/community needs assessmenis. Despite the fact that Salvador Garcia Middle school (SGMS) is not
a staged campus, it continues to show the most need for external support due to highly at risk performance. Al highest
need students and potential program participants will be identified through data disaggregation; in particular the student
level rewew will be used to determine need for students to be served. The students that will be targeted for recruitment to
the 21 Century afterschool program are those that are: not achieving success in core subjects (Reading, Math, Science,
Social Studies) as shown by classroom grades or on the STAAR test; having behavior problems as evidenced by
discipline referrals received or teacher identification; and those identified as Limited English Proficient. Intentional
recruitment of students most in need will be done through the consorted efforts of the Program Director and the Family
Engagement Specialist, as they launch a parent/community information campaign on the program, it's benefits and why
their children have been chosen to participate. Recruitment and retention of these students in the program will be
enhanced by ensuring that intentionally developed activities based on student input {(interest inventory surveys that have
already been administered, coded, and reviewed) to engage the students in vanety of innovative activities that are tied to
campus/student needs and TEKS objectives.

Via t&!ephoneffaxlemaﬂ (circle as appropnale) g .f By TEA staﬁ perrson: P
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The extended day schedule for the United ISD's 21st Century Commumty Learnlng Centers Program at Salvador Garcua
Middle School will operate three additional 60 minute periods {period B, 9 & 10 from 3:45-6:45), Monday through
Thursday, three hours a day. Students will be in extended day for approximately 29 weeks beginning in September
through May, for the regular school year.
Summer extended day would begin on June 5" and end on July 21st, for a total of six week. Summer school time
frames would be from 8:15 to 12:15 four days a week, Monday through Thursday. Meals/snacks for both the regular
school year schedule and summer will be provided through our Food Service Department. Transportation will also be
provided by UISD’s Transportation Department. The core areas of Reading, Math, Science, and Social Studies will be
supported within the program. Through the use of these research based high-interest topics such as arts and crafts,
drama, movement and fitness as well as academic assistance in STEM (Science, Technology, Engineering and Math),
and by providing guest speakers and college and career information for students and parents, students will be provided
with contextualized comprehensible input that will engage the learner. Academic activities will be supplemented with
enrichment activities and college readiness activities, to include virtual educational field trips and hands-on-learning
experiences provided by the classroom teachers and our collaborative partners/agencies.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for.ensuring the safety of all program ;.. -
pants and staffin the: program atall times.- Include the: procedures for sign-in‘and: 5|gn-out forall students at each 8
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
All United {SD campuses have a site safety officer in place who provides training to foster maintain a safe learning and
working environment, as per procedures designed by our Risk Management Department. n addition, all UISD campuses
are patrolled by United ISD Police Department Officers, and have a police officer assigned per secondary campus.
Security guards are in place at the campus and the Texas ACE program will be provided a security guard for its
extended hours. All students will be listed on rosters by teacher and will sign as being in attendance at the program and
sign-out at the end of the program prior to transport home. Upon funding, the project director will complete the ACE
Safety Assessment Checklist and Standards, and include the information in the PRIME Assessment Binder. In addition,
UISD has procedures in place based on research and best practices that detail both an Emeragency Response Plan as
well as a Safety Manual to cover issues of student, employee, visitor, community member, and site safety. All campuses
have been trained in the procedures covered in both manuals. The center will follow the campus guidelines for:
emergency clasings for events such as inclement weather; policy in place to determine who will contact fire department
in case of fire ar danger of fire, explosion, toxic fumes or other chemical release, including how students will be
evacuated, and parents will be notified; ongeing periodic evacuation drills as well as drills for fire, lockdowns, tornado or
hurricane, or stranger on campus; injury and illness procedures are identified by policy and practice and describe the
ilinesses or symptoms that wouid keep a child from participating in regular classes and the ace program, as well as
documentation required to allow the student to return after illness; the center will follow the district's written policy
regarding the administration, and use/administration/storage of any prescription and non-prescription medication; the
policy defines hand washing requirements for staff and students, as well as universal or standard precautions for the
handling or patential exposure to biood, including blood containing body fluids and tissues discharges or other infectious
fluid; training provided to new employees or volunteers will follow that of the district; also the district policy to protect
students from potentially dangerous visitors will be followed for the ACE programs.

__,jig}_le_plj_lpngf[axléi‘rnai'l._j_(drc%e_:as"appfopﬁg;g) :-. : | By TEA staff person &
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ram Requirement 4a: Activity Planning;

hool day curriculum, expose students to meaningful academic cont

Alignment and Quality. Describe how the program will align afl

: aller. than 10 point: s . e
Academic activities through the community learning center will provide a school-based, drug-free, supervised and cost
effective after-school, and summer program with significant expanded learning opportunities that are aligned to UISD's
local scope and sequence and academic standards as well as state standards. The activities will provide homework
assistance, enrichment activities, coliege and career readiness, virtual field trips, as well as tutoring in Reading, Math,
Science and Social Studies through a direct service delivery model with linguistically and culturally appropriate lessons
and activities for the participants.

All activities for the Texas ACE program are intentionally designed to reflect student interests, student initiated or identified
needs or interests, and as indicated by student achievement on standardized testing and classroom grades with areas of
need addressed through intentionally designed activities. The students at risk for retention will be identified based on
classroom grades and performance on the STAAR, and their areas of need will be remediated, while building on their
areas of strength. Those students showing behaviors that could lead to DAEP or JJAEP placement (and or based upon
disciplinary referrals and data or reparts from the classroom teachers) will have those areas of behavior addressed by
campus and program staff, as well as the UISD Student Relations/Discipline Management Department with their
innovative approach to behavior, having designated Positive Behavior Facilitators, whose aim is to build a schoo! culture of
socially acceptable behavior by focusing on a proactive approach to prevent inappropriate behavior by introducing,
modeling, and reinforcing positive social behavior. The PBIS principles are as follows: Develop behavior and academic
interventions and supports; Use data to make decisions and solve problems; Arrange the environment to prevent the
development and occurrence of inappropriate behavior: Teach and encourage pro-social skills and behaviors: Implement
behavioral practices with fidelity and accountability; and Screen universally and monitor student performance & progress
continuously). Al activities in the program will be intentionally planned to meet identified student needs for remediation or
enhancement, or redirection based upon multiple sources of data that will triangulate to identify student needs.

prﬁate)'. o
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( so ¥):

ic _ be___how_me-program wlll ensure that

sc ! '  propo
“provided: front side only: Use Aral font,-: no smaller than 10 point.::

Activities will be tied to TEKS and designed to motivate students’ interests, and planned in coordination with the regular
school day teachers. The area of Homework assistance, tutoring and mentoring, will be provided on a daily basis. The
activities schedule will be strategically planned to ensure that individual and/or small-group instruction will be taking place
as necessary based on student need. Al! instruction will follow the UISD guidelines for adaptability to the academic needs
— this is to be a very tailored program built on a solid foundation of data analysis, on a student by student basis. The use of
computer labs will be available to both students and parents. Drug and Violence Prevention activities will be provided by
our licensed chemical dependency counselors and our gang facilitators and by our UISD police department. The students
will have access to extended library hours every day throughout the week as well. Through assessment and review, every
six weeks, of data collected, to include attendance, grades, discipline, the program staff will get a pulse on services being
provided to ensure that student needs are being met and that activities are impacting and producing positive student
results. Staff to student ratios will be maintained at 22:1. Teachers will have the opportunity to work with community
partners such as our local community college students, and our former SGMS students who are now successful,
productive and professional members of our community wili be solicited to be mentors to our current students. Teachers
will prepare lessons and guidance and will be available to these tutors/mentors who will also help with homework
assistance.

9phona’fax!email (clrcie as appropriate)
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240903 - dment#(for amendments o y).

i m_lly Engagement Spamalist Descnbe t_he r_ple'

County-dnstnct number or vendor‘l

Because we wn!l only apply to service one 5tte the FES posntlon wnll be a part tJme posmon Monday through Thursday
for six hours a day from 1:30 to 6:30. Position will be housed at the intended site (SGMS) during that timeframe. This
position will also work hand in hand with the Project Director and will ensure that there is active and meaningful
engagement by families in their children’s education. This person will also be working with our collaborating community
agencies to ensure effective activities and services are provided to parents of participating students. This four way
collaboration between the FES, Project Director, District wide Parent Liaison and our community collaborators will
ensure effective recruitment, engagement and meaningful consultation with parents. The FES will also recruit parents to
the literacy and related educational development activities.

. TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family: engagement
.spec _Vli_st wul coordinate wuth tha prcuect dlrector and s:te coordinator(s) to recmlt particlpantfamdles and assistinthe - .
' ont srde only '

‘Use Arial font, no smal!er than 10 point. - : -
The Family Engagement Specialist along wrth the PrOJect Dlrector wnll attend the reqmred program traimngs prlor to
program implementation. They, along with the Federal Programs Executive Director and the District wide Parent
Involvement Liaison will develop a plan with a timeline for the recruitment of families to participate in the program. A
variety of media sources and resources will be utilized to inform the parents of this program, to include UISD Public
Relations and Communications departments to help with radio, television, newspaper, and PSA announcements. Other
strategies used will be home visits, flyers, program brochure, phone calls, and parent informational meetings (where
translators will be use to ensure that parents are receiving the information in their native language), and assurance to
include parents of participating students, as members of the Site Based Decision Committee for our after school
program that will meet on a monthly basis.

Via telephonie/faxjerriall (circle as appropriats) BY EAstaff Person

“RFA #701-16-102, SAS #782.17 = | Page 42 of 66
2016-2017 Texas 21 Century Community Learning Centers, Cycle 9, Year 1




Texas Education Agency Standard Application System (SAS)

County- dlstnct number or ven dor

Planned actwutles wnII be based on parent and cornmumty feedback as to meet thelr needs Pianned actlwtles will be
provided at Jeast once during the week, Monday through Thursday, during a time that working families can attend such
as after 5§ pm. Opportunities for active and meaningful engagement in their child’s education will also be provided
through presentations to parents to enable them to understand student’s standardized or benchmark test results, to
engage parents with trainings on skills necessary to understand how to help their students do well in school, and how to
call for a teacher conference. Training sessions that will enhance job skills, in such areas as clerical skills, first aid, and
health/safety will also be provided. A broad slate of social, educational and primary health care services will be available
to all program participants. Services will be provided by our collaborating partners such a Molina Health Care Services,
Gateway Health Clinic, Heaith and Human Services Commission and the Area Health Education Center of the Mid Rio
Grande Border Area of Texas and Laredo Medical Center. Alternative activities will also be ongoing, based on need,
such as literacy and related educational development to include literacy, English as a Second Language, and other
classes for parents of participating students to be provided by our UISD TechMobile {mobile training lab).

_ Via telephonelfaxlernall (circle as appropnate)
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County-dlstnct number or vendor ID; 240003 XXXXXX

Amendment number (for amendments only}):

Students

Teachers

Others

# No Barriers
The applicant assures that no barriers exist to equitable access and
000 partu:lpatlon for any groups = _ L] _ [
Barrier. Gender-Specific Blas S L e
# Strategles for Gender-Specif c Btas Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate & L [
A02 | Provide staff development on eliminating gender bias (] (] ]
Ensure strategies and materials used with students do not promote
AQ3 gender bias X [ =
AQd Develop and implement a plan to eliminate existing discrimination and the [ O O]
effects of past discrimination on the basis of gender
Ensure compliance with the reguirements in Title I1X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of = B &
gender
AOS Ensure students and parents are fully informed of their rights and = = [
responsibilities with regard to participation in the program
A99 | Other (specify) ] ] [
_Barrler: Cultural, Linguistic, or Economic Diversity /0 0 i e
# Strategies for Cultural, Linguistic, or Economic Diversnty Students | Teachers | Others
Bo1 | Provide program information/materials in home language ] L] &4
802 | Provide interpreter/translator at program activities ] ] [
Increase awareness and appreciation of cultural and linguistic diversity [ n =
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other pragram beneficiaries an [ 0 O]
BO4 appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities X X g
Provide staff development on effective teaching strategies for diverse
BO6 popufations O & I
Ensure staff development is sensitive to cultural and linguistic differences ] [] 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] < ¢
BOB | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] ] ]
B10 | Provide a parent/family center ] ] 1
B11 | Involve parents from a variety of backgrounds in decision making L] L] 24|

_Vla teiaphone!faxlema]! (drcie as apprnpnata)
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County-district number or vendor ID: 240903 XXXXXX Amendment number (for amendments only).
‘Barrier: Cultural, Lingulstic, or Economic Diversity (cont) E
# Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” oppeortunities for parent involvement including home
g12 | learning activities and other activities that don’t require parents to come to L] {1 x
the school
B13 | Provide child care for parents participating in school activities ] ] ¢
Acknowledge and include family members’ diverse skills, talents, and
Bi4 knowledge in school activities . o &
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program L O &
Offer computer literacy courses for parents and other program
B18 | peneficiaries O 0 X
B17 | Conduct an outreach program for traditionally “hard to reach” parents U O ]
B1g8 | Coordinate with community centers/programs ] ] U
Seek collaboration/assistance from business, indusiry, or institutions of
B19 higher education & I I
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ] ]
color
Ensure compliance with the requirements in Title V| of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national X 2 X
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
822 | of their ights and responsibilities with regard to participation in the X
program
Provide mediation training on a regular basis to assist in resclving
B23 disputes and complaints L] L] L]
B9 | Other (specify) O O O]
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention 24 ] ]
coz | Provide counseling %4 ] L]
co3 | Conduct home visits by staff U ] [
Co4 | Provide flexibility in scheduling activities ] ] [
co5 | Recruit volunteers to assist in promoting gang-free communities L1 ] LJ
Cog | Provide mentor program Ll ] ]
Provide before/after school recreational, instructional, cultural, or artistic O] M ]
co7 programs/activities

By TEAsfperson:
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Standard Application System (SAS)

Barrier: Gang-Related Activities (cont.

Amendment number (for amendments only):

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities ] O O
C09 | Conduct parent/teacher conferences O O &=
C10 | Strengthen schoo/parent compacts ] > X
C11 | Establish collaborations with law enforcement agencies O J J
C12 | Provide conflict resolution/peer mediation strategies/programs & O 1
c13 ﬁieg\iléleggikég:iag:]on/aSSIstance from business, industry, or institutions of ] < )
c14 ‘i:&vgj:ngeragllgtge/én;‘so;nee;hon to teachers, school staff, and parents to deal ] 5 )
cog | Other (specify) &4 & 4|

Barrier: Drug-Related Activities . Cmi -

# Strategles for Drug Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention B 1 4
D02 | Provide counseling X O O
D03 | Conduct home visits by staff M ] Rl
004 S:;#ilt]:;tlsnteers to assist in promoting drug-free schools and 0 7 0
D05 | Provide mentor program O J [l
DOG E;g;:.gtren t;eafg:ieigz:r school recreational, instructional, cultural, or artistic 1 0 n
D07 | Provide community service programs/activities ] O |
D08 | Provide comprehensive health education programs B O ]
D09 | Conduct parentiteacher conferences ] | &
D10 | Establish school/parent compacts ] ] =
D11 | Develop/maintain community collaborations ] O =
D12 | Provide conflict resolution/peer mediation strategies/programs B ] ]
D13 ﬁgﬁl;::g%igﬁ?n/assistence from business, industry, or institutions of N = =4
D14 51;31\1515 ;r_egg:gé;r:éc;:zzhon to teachers, school staff, and parents to deal [ ] =
Dgg | Other (specify) Licensed Chemwal Dependency Counselors [ X &

Barrler: Visual Impairments o Sl e

# Strategies for Visual Impalrments Students | Teachers | Others
E01 | Provide early identification and intervention X O O
E02 | Provide program materials/information in Braille 4 ™ [

Via t&lephoneffaxlemall (drcle as appropriate)
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“County district number or vendor ID 240903 Amendment number (for amendments only):
Barriar* Visual Impairments e e o e
# Strategies for Vlsual lmpalrments Students | Teachers Others
E03 | Provide program materials/information in large type = O ]
E04 | Provide program materials/information in digital/audio formats = O ]
E05 ;:;Egli?:i :;tqat'ﬁ development on effective teaching strategies for visual [ M E
EQ6 | Provide training for parents 8 O ]
£07 zggrengigﬂﬁ;enalshnfonnahon published on the internet for ADA ] ] ]
E99 | Other (specify) [ ] L]
Barrler' Hearing impairments E o R T T
# Strategles for Hearmg Impalrments
FO1 | Provide early identification and intervention M O O
F02 | Provide interpreters at program activities O O 4
F03 | Provide captioned video material 4 O O
F04 | Provide program materials and information in visual format 4 ] |
FO05 | Use communication technology, such as TDD/relay | | O]
FOB iFr"r:g\;'i?r?‘n eStnE;ﬁ development on effective teaching strategies for hearing ] = 2
FO7 | Provide training for parents ] UJ O
Fog | Other (specify) ] | [l
Barrier: Learning Disabilities . R Ul e
S Strategies for Learning Disabllaties Students | Teachers Others
G01 | Provide early identification and intervention =4 O O
G02 | Expand tutorial/mentor programs X ] ]
G03 g;):}zciiﬁgs;?g tdet;\ir:;opment in identification practices and effective O K =
G04 | Provide training for parents in early identification and intervention O il 54
G99 | Other (specify) [] O O
‘Barrier: Other Physical Disabilities or Constraints _ T e T
# Strategies for Other Physical Disabllities or Constraints Students | Teachers Others
HO1 Develop and implement a plan to achieve full participation by students = 4 0
with other physical disabilities or constraints
H0Z2 | Provide staff development on effective teaching strategies ] B4 &
H03 | Provide training for parents [l ] &
H99 | Other (specify) ] ] ]
__Changes on thls page have been confinned wrth
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Standard Application System (SAS)

Amendment number (for amendments only):

Barrier. Inaccessible Physicai Structures

Strategies for Inaccessible Physical Structures

# Students | Teachers Others
101 ngelop and Implemgnt a‘plan to achlgve full participation by students = %4 M
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible = B [
Jog | Other (specify) O O [
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention X il =
K02 | Develop and implement a truancy intervention plan e ] B
K03 | Conduct home visits by staff & O O
K04 | Recruit volunteers to assist in promoting school attendance & ] |
K05 | Provide mentor program 4 ] O
K06 | Provide before/after school recreational or educational activities O O O
K07 | Conduct parentiteacher conferences ] X X
K08 | Strengthen school/parent compacts 3 ] ]
K09 | Develop/maintain community collaborations X [l 4]
K10 | Coordinate with health and social services agencies X ] O
K11 | Coordinate with the juvenile justice system X J ]
K12 ﬁgiircggizgiiaoti}on/assistance from business, industry, or institutions of 0O [ O
Kog | Other (specify) Il | O
Barrler: High Mobllity Rates e pa s
# Strategies for ngh Mobihty Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies X | &
L0z | Establish collaborations with parents of highly mobile families ] O X
LO3 | Establish/maintain timely record transfer system = O [
L99 | Other (specify) O ] ]
_Barrier: Lack of Support from Parents SR s
# Strategies for Lack of Su pport from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents M ] ]
M02 | Conduct home visits by staff ] ] M

hangeson this page have been conﬁnned wrth
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County -district number or vendor D 240903 B " Arﬁen‘c‘fment number (for amendments only):
_Barrier: Lack of Support from Parents (cont.) s

# Strategies for Lack of Support from Parents Students | Teachers Others

MO3 | Recruit volunteers to actively participate in school activities

M04 | Conduct parent/teacher conferences

MOS | Establish school/parent compacts

MO6 | Provide parenting training

MO7 | Provide a parent/ffamily center

M08 : Provide program materiats/information in home language

MOCZ | Involve parents from a variety of backgrounds in school decision making
Offer “flexible” opportunities for involvement, including home learning

M10 activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities

M12 Acknowledge and include family members’ diverse skills, talents, and
knowledge in school activities

M13 Provide adult education, including GED and/or ESL classes, or family

literacy program
M14 | Conduct an outreach program for traditionally “hard to reach” parents

M15 | Facilitate school health advisory councils four times a year

M89 | Other (specify)

Barrlsr Shortage of Qualified Personnel L SEL Sl ebaed RS ae e
# Strategies for Shortage of Qua!if‘ed Personnel Students | Teachers | Others

0|00 00|08 |00/00/0/0|0
|0|0|0| O | 0|0l O|o|0|0|0|0|0i0
0008 |RIRR|ORORROO

NO1 | Develop and implement a plan to recruit and retain gualified persaonnel ] & il
Recruit and retain personnel from a variety of racial, ethnic, and language
NOZ minority groups O [ &
NG3 | Provide mentor program for new personnel O] X O
NO4 | Provide intern program for new personnel ] O O
NO5 | Provide an induction program for new personnel OJ ] O
NOB | Provide professional development in a variety of formats for personnel O & =
NO7 | Collaborate with colleges/universities with teacher preparation programs O 4| [
N99 | Other (specify) O ] O
_Barriet: Lack of Knowledge Regarding Program Benefits L . I
# Strategies for Lack of Knowledge Regarding Program Benef ts Students | Teachers | Others
Develop and implement a plan to inform program beneficiaries of
P01 program activities and benefits [ L] [
Publish newsletter/brochures to inform program beneficiaries of activities
P02 and benefits X B4 X

hanges on ispage have been conﬁrmed \mth:
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County-district number or vendor ID: 240903 XXXXXX Amendmentnumber (for amendments only)
'-__Barrier' Lack of Know[edge Ragardlng Program Beneﬂts (cont.) L : L -
# Strategies for Lack of Knowledge Regarding Program Benef‘ ts Students | Teachers Others
P03 Provnde'announcemgnts to_local radio stations, newspapers, and X X =
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O O
‘Barrier: Lack of Transportation to Program Activities . _
# Strategies for Lack of Transportatlon Students | Teachers | Others
Qo1 :g;;:g: E;tranSpc:rtﬁncm for parents and other program beneficiaries to = [] ¢
Qo2 Offglj ‘jﬁexible” opportupif(ifas for invol\.:emenp includ'ing home learning ] = 4
activities and other activities that don't require coming to school
Qo3 ggggggg program activities in community centers and other neighborhood = ] %
Q99 | Other (specify) ] a OJ
‘Barrlor: Other Barriers e T =
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
99 Other strategy [ . [
Other barrier
299 Other strategy [l [ [
Other barrier
z99 Other strategy O . O
Other barrier
99 Other strategy [ L U
Other barrier
299 Other strategy O [ L]
Other barrier
298 Other strategy [ [ U
Other barrier
299 Other strategy D L] [
Other barrier
Z99 Other strategy L] O u
Other barrier
299 Other strategy u [ u
Other barrier
Z99 Other strategy L] [ L]

Changes this page have been conﬁm*ned wﬂh
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'. County dlstnot number or vendor ID 240903 B B Amendment number (for amendments only):
Part1: P \ '_s_--_part |5 requwed 'egardless ofwheth": T .a_ny pnvate nonproﬁt schools

E'ref't':r to the Ilst of pnvate nonproﬁt sc 't'|on contacts posted on the Agpl_\gng for a Gran page

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary {enter "0" if none}). 4

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[] Certified letter [[] Documented phone calls ] Meetings
[ Fax &J Email [[] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter “0” if none):
Check box only if there is no data available to determine the number of eligible students: [

Total Nonprofit Participants
Total nonprofit schools participating: ©¢ | Total nonprofit students participating:0 | Total nonprofit teachers participating:0
No nonproﬁt schools participating' E] No nonprof‘ it students par‘ticipating' E No nonproﬁt teachers pammpatrng E]

3_sohools are parhclpatlng NIA

Participant Consultat:on Development and Desngn Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter [] Documented phone callis [J Meetings

] Fax ] Email ] Other {specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 {c)

[J How children's needs will be identified

[] What services will be offered

[] How, where, and by whom the services will be provided

[] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

L] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection {a)(4) for such services

[_] The methods or sources of data that are used under subsection (¢) and section 1113(c)(1) to determine the number
of children from Jow-income families in participating school attendance areas who attend private nonprofit schools

[ How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

[] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not {o use a contractor

(] Other (specify):

elephoneffaxfemal! _(circle as appropriate) o :-:'- L _' ByTEAstaff 'person
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Standard Application System (SAS)

Amendment Aum

(for amendments only).

County-district number or v ndor ID: '240903' =
Part 3: Services and Benefits Delivery N/A

Designated Places/Sites
{T] Public school

L] Other (specify):
Designated Times

[] Private nonprofit school

| ] Neutral site

1] Before school day I [] After school day
L] Summer vacation O Other spemfy)

?_:_Part 4 Se{ectlon CriteriaiActlvlty Timeline

[[] Regular school day

.. .Activit)“{. B;ginl

Private Nonprofit School Name/ . . I
# Number of Students and Teachers Selection Criteria Major Activities End Date
’ School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: 1 # of teachers: criteria activities Activity #1 end date
, |.School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: j # of teachers: criteria activities Activity #2 end date
5 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
g [ School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in. Program Benefits Provided to:Public and Private S_chob_l's_
Select the one appropriate box below.

[] There are no differences between the program benefits provided to the public school! students and the private school
students.

[] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5

.g:_:Changes on this page have been conﬁn'ned wrth _ On this dale
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